MHEI VIRTUAL TRAINING

S0. You Want to Be a
Healthcare Leader?

WHERE

Virtual Training on Zoom

WHEN

August 23, 2024
12:00 pm — 1:00 pm

PROGRAM FEE

Complimentary for
MHEI Members

REGISTER
To register, please visit MHELorg.

Questions? Contact Kelly Yost, Manager of
Programs & Membership: 410.796.6239
kyosta@mbhei.org

REGISTER NOW

mhei

Lead. Educate. Inform.

Target Audience:
Leaders looking to promote staff into leadership &
Staff interested in advancing into leadership

Program Overview:

Considering an advancement into leadership is
exciting, yet potentially overwhelming. Perhaps there
are feelings of uncertainty if leadership is “the right”
career move.

This 1-hour interactive virtual training is designed for
individuals looking to advance into leadership roles as
well as for current leaders with direct reports who have
the potential to advance. MIEI will facilitate
conversation around navigating the transition from
peer to leader and identify key leadership competencies
needed for success in the areas of communication,
change, teamwork, and collaboration.

This training is a preview of MHEI's upcoming in-
person Emerging Leaders program on September 18,
2024. Learn more about Emerging Leaders.

About the Facilitators

Lyndley Andrews, MBA, PHR, SHRM-CP

Leadership and Engagement Strategist

Lyndley is a healthcare human resources professional
with over 14 years’ experience in various aspects of HR

410.796.6239 ¢ info@mheiorg ¢ mheiorg


https://www.mhei.org/events/emerging-leaders/

including talent acquisition, employee engagement,
employee relations, performance management,
leadership coaching and organizational development.
Lyndley has experience partnering with healthcare
leaders and guiding them through challenging
situations as well as managing an HR team. In addition
to holding two HR certifications, Lyndley is also
certified through the Association for Talent
Development’s Improving Human Performance
program. Lyndley is passionate about building
collaborative relationships and offering customized
strategies to help leaders and staff achieve results.

Katrina Coleman, BSN, MSN

Leadership and Engagement Strategist

Over the past 25+ years, Katrina has consulted and
coached hundreds of managers in developing and
implementing key skills to create focus on achieving
goals and easing their busy schedules. Katrina is a
master’s prepared nurse and an ATD-Certified Coach.
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